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Context

Over170 academicians, busineadersgovernment \
officialsfield practitionetsand community leaders from
around the nation and 10 other countyabered March é-' ’
2-4, 2009, at Case Western Reserve University in '
Cleveland, Ohio, to designd establish a National Peac\
Academy in the United Stat€le participanis the
Global Stakeholder Design Sunmejiresented a broad
spectrum ohational and international perspectives and
experiencesanging from communitgnd faithbased .
organiztions to domestic, school, gang, and ethnic violence prevemjmmalism and the
mediato economic and business practioelsyman rightand social justice; to peace and conflict
resolution education; to community and international peacebuilding.

This is a report of that Global Stakeholder Design Summit.

Motivation and Purpose

Clearly, what we are doing today is not working. We are exhausting all possibilities and yet the
United States is still at war, has the highest incarceration etearidhthe highest homicide rate

in the developed world, and a failing economy leading to increased poverty and social and economic
inequity.

This is alsa time of great opportunlty As PresidaracikObama so eloquently stated in his
inauguraladde ss, OWhat i s required odfarecognitiosnoowthe s a n
part of every American, that we have duties to ourselves, our nation and the world, duties that we do
not grudgingly accept but rather seize gladly, firm in the #gewhat there is nothing so
satisfying to the spirit, so defining of our

Within this contexthie purposeof the National Peace
National Peace Academy Academyisto supert, advanaad nurtusesustainable
culture of pépceonducting researfaciitating learning

towarthe developmene dfill spectrum of the peagemeidand outer, personal and péfesisonal
embodying and reflectingciplepand processes dhpddatonal Peace Academy is a learning
institution that, in its integration of education, research, amgriebhpplication, complements
and works in collaboration with the myriad exiatidgemergingrograms and itigitionsthat are
dedicatedo preventing violence at the level of root caustatulturating concepts such as
peace, social justice, and professional ethics into cordmagaityefforts, government policies,
business practices, and internationbdrdgdic and development initiatives.

Historical Background

The roots of the National Peace Academy are firmly planted in the deep history of the United States,
harkening all the way back to the Great Law of Peace established by the Iroquois Cortfegleracy i
12th century, and the idea has been proposed many times since the founding of our country.

! Hyperlink internet addresses (URLS) are also listed in Appendix A.
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http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/

Throughout & history, it has been closatgiitwined with that of the idea of a government
Department of Peaeelike two strands of the nation's DN@eehe diagram on the next paged
download it here

The initiative that has at last resulted in the launching of the
~ National Peace Academy began with tiemd Peace Academy
~ Vision Meeting, which took place in April 2008 at Case Western
Reserve University (CWRU) in Cleveland, Ohio, and was attended
by over 30 stakeholders from diverse backgrounds and
experiences. At that Vision Meeting, attendees agticihiatneed
for a National Peace Academy and made the commitment to
continue working as a planning team to conduct a design process
A Vision Meeting Break that would be inclusive, demonstrate the principles of peace, and
culminate in a Global Stakeholder Design Summitin onéyea t i me .
TheNational Peace Academy design ;
processvasthen coordinatedy a
consortium of three organizatiotise
Biosophical Institute, the Cenfier
Business as an Agent for World Benefg:
(BAWB, within the Weatherhead Schoge
of Management at CWRU), ahd
Omega Point Institute

Sane of thésion Meeting Particip.

Appreciative Inquiry Design

The Vision Meeting was the first phase of a-fiirase design process, as described. below

Phase 1Preparation for and conduct of the NATIONAL PEACE ACADEMY
Vision Meeting. An international group of R F R A
over 30 people from business, civil socie o A \ X 4
and government came togetinefpril So00 oy

ACADEMY

2008 at CWRLtb envision the broad
parameters of a National Peace Academ
and lay the groumabrk for the rest of the
design procesgarticularlthe Global
Stakbolder Design Summit.

Q

2. GLOBAL
STAKEHOLDER

SUMMIT
(March 2009)

Design and Implementation Plan
>

3.NPA
REALIZATION

Phase 2Preparation for and conduct of the
Global Stakeholder Design SummifThis
phase includbdentification and invitation
of stakeholders, needs assessment ard neda¢arch, fundraising, Summit program planning
and logistics, and public outreach. The Global Stakeholder Design Iseidiviatch 24,
2009at CWRUconvend over 17(people representing the diversity oiNbgonal Peace
Academystakeholder commui@s. The Summit initi@e process of prototyping to refine the
National Peace Academy design, inclydeigninary articulatiosf goalsprinciples and
processesfrastructure, curriculum, clientele, and initial prototypes as well as the el@ments of
startup action plaand 15 action teams to carry the design and development.foheard
Summit and its outcomes are the subject of this report.
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http://www.nationalpeaceacademy.us/files/prospectus/peaceacademytimeline.pdf
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=11&Itemid=1

TN TN TN XS AN D fUTURE: Toward a culture
DEPARTMENT OF PEACE:

of peace with a National

Peace Academy
PART OF AMERICA’S DNA 2008-2009: Vision

SINCE DAY 1 Meetingand Global ——
Stakeholder Design 7~

Summmit for a National
2001, 2003, 2005, 2007, 2009: Rep. Dennis Kucinich of Peace Academy
OH and in 2005 Sen. Mark Dayton of MIN introduce e A

bills for Dept. of Peace, with a Peace Academy S

9

1984: U 3. Institute of Peace created based on Matsunaga
Commission findings and recommendations

1978-1979: Sen. Spark Matsunaga of HI introduces bill for I'\.
"national academy of peace" and is named chair of
Commission on Proposals for National Academy of :
Peace and Conflict Resolution X\

1955-58: Dr. Kettner:

* Gives 3 lectures on the Meed for Peace Education at The
Fellowship of Reconciliation, San Francisco, 1955

* Article “A Secretary of Peace in the Government,” in
The Berkeley Daily Gazette, July 12, 1955

* Article “Establishing the First Peace University in
America,” in the Denver Post, Dec. 21, 1855 .

* Article “The Need for a Peace University” in The '
Biosophical Review Peace Issue, 1956-57

* Correspondence with State Department re: establishing
the First Peace University in America, 1958

1970s: Nationwide
., grassroots campaign for
_ national peace academy;
became National Peace
Foundation in 1985

\_ 1969: Sen. Vance Hartke of
| - INand Rep. Seymour
f Halpern of NY introduce
bills for Dept. of Peace,

1936: Dr. Kettner publishes essay “The Need with a Peace Academy

for a Secretary of Peace” including apeace
academy and list of practical duties of a

cabinet-level Secretary of Peace | J 1943-1368: Eighty-eight bills for Dept.

of Peace in House or Senate

1936: Dr. Fredenck Kettner presents \
Secretary of Peace Plan at First Inter- |
American Peace conferencein —
Buenos Aires, with endorsing petition
signed by 41,000 Americans

1939: The Biosophical Institute sponsored
. apeace film shown at the New York

| World’s Fair, featuring Dr. Kettner with
several Nobel Prize winners

1100s: Iroquois Confederacy
establishes the Great
Law of Peace as its
Constitution, which '
became a fundamental
resource for the framers
of the U.5. Constitution

_ 1935,1937, 1939: Sen. Matthew Neely of
WVA introduces bills for Dept. of Peace

__1792: Benjamin Banneker and Benjamin Rush call for

_\ Office of Peace, with peace education in all schools

1783: George Washington calls fora “proper Peace
Establishment”™



Phase 3Realization of the National Peace Academyased on the parameters set forth and
prototypeinitiatives idntified at the Global Stakeholder Design Summit, an instusctere
comprised of a core team and action teams has been established to coordinate the development
process, implementing the action plans and prototype pitegeetd| lead to realizatiof the
National Peace Acadenffiis cegenerave process works when the entire system commits to
tasks with shared ownerstspared leadership, and shared responsibility

Theprocess is being guided by, andthamitwasconducted usinghe
Appreciative Inquiry methodologrofessor David Cooperrider of

CWRU (a cdounder of Appreciative Inquiry and one of its most
experienced practitiongphoto lef} facilitated the Sumnigee his

facilitation slidgsAppreciative Inquiry seeks to transform an entire system
by identifying and building upon its positive attributes and assets rather
than focusingn its problems and deficiencies. It stands in contrast to
incremental change processes that aim for small differences in one part of the system and to gap
analysis approaches that endeavor to identify and fix problems. In essence, Appreciatie Inquiry is
process of discovering that which gives the system life, nurturing it and building upon it. To
accomplish this, all stakeholder groups are invited to becoreatoos by participating in the

design process and taking ownership of the resulting chiaatiees.

A key feature of the process, therefore, is the Appreciqtali ry Summi t, often ca
system i nnwhibhea representativeé cresstion of all stakeholders is brought together

in one space. These representatives, nugnbrerm 100 to 1000, first engage in a discovery process

in which they identify the system's enduring strehggkisthey collectively articulate a vision of

what the system could become if its current strengths were used as a basis Fonalhatings.

translate that vision into various initiatives, present prototypes and projects and agree on priorities
and plans to move forward. The whole process is marked by incredible innovation and a level of
energy that motivates all participants and puskesdahe work after the Summit.

Appreciative Inquiry is uniquely positioned to tackle complex issues and is therefore especially
attractive for the design of the National Peace Academy. Appreciative Inquiry has been successfully
used by such organipais as Wallart, the United States Navy and the Unlted Natlons to effect
complex largscale change.

See Appendix B for more on application of
Appreciative Inquiry for theational Peace
Academy Stakehold@esign Summit.

Stakeholders and Summit Invitatins

It is central to the success of the National Peac
Academy that its design acknowledge and addr
the perspectives and needs of its stakeholderso¥&u800 people representinigroad spectrum
of stakeholdensere invited to attend the Globak&holder Design Summit and otherwise to
participate ithe design procegscross these categories alg® soughd balance of ethnic and
generational diversity and U.S. and international perspectives.

More than 170 people atteddhe Summijtwith approximately
6


http://appreciativeinquiry.case.edu/
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55% from civil societypeace and conflict resolution, social services, medibassith
human rights and social justice, foundations, and youth, women, and indigenous groups;

25% from academésfaculty from various disciplines as veedidaministrators;

11% from businesd social responsibility/social entrepreneurship, small busireaabers
of commercegonsultantsand

9% from government federal, state, locahdinternational/regional

Of these 11% were frortenother counies.Many more wanted to attend but were unable to for
reasons of scheduling conflicts, weather events, or flight cancellations. It is important to note that
the Summitmarkedhe start of an-going

proces®f establishing the National Peace

Academyha will offer continuing

opportunities for substantive involvement.

The following sections report on the evolution
of the Summit program (Opening Exploration,
Discovery, Dream, Design, and De$tvith
postSummit next steps as we embark on the
developmet phase to realize the National
Peace Academy. SeeShenmit Workbook
which guided the process throughout.



http://www.nationalpeaceacademy.us/files/design/npa_summit_workbook_final.pdf

