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Context 
 
Over 170 academicians, business leaders, government 
officials, field practitioners, and community leaders from 
around the nation and 10 other countries gathered March 
2-4, 2009, at Case Western Reserve University in 
Cleveland, Ohio, to design and establish a National Peace 
Academy in the United States. The participants in the 
Global Stakeholder Design Summit represented a broad 
spectrum of national and international perspectives and 
experiences, ranging from community- and faith-based 
organizations; to domestic, school, gang, and ethnic violence prevention; to journalism and the 
media; to economic and business practices; to human rights and social justice; to peace and conflict 
resolution education; to community and international peacebuilding.   
 
This is a report of that Global Stakeholder Design Summit. 
 
Motivation and Purpose 
 
Clearly, what we are doing today is not working. We are exhausting all possibilities and yet the 
United States is still at war, has the highest incarceration rate in the world, the highest homicide rate 
in the developed world, and a failing economy leading to increased poverty and social and economic 
inequity.   
 
This is also a time of great opportunity. As President Barack Obama so eloquently stated in his 
inaugural address, òWhat is required of us now is a new era of responsibility ð a recognition, on the 
part of every American, that we have duties to ourselves, our nation and the world, duties that we do 
not grudgingly accept but rather seize gladly, firm in the knowledge that there is nothing so 
satisfying to the spirit, so defining of our character than giving our all to a difficult task.ó  
 

Within this context, the purpose of the National Peace 
Academy1 is to support, advance, and nurture a sustainable 
culture of peace by conducting research and  facilitating learning 

toward the development of the full spectrum of the peacebuilder ð inner and outer, personal and professional ð while 
embodying and reflecting the principles and processes of peace.  The National Peace Academy is a learning 
institution that, in its integration of education, research, and real-world application, complements 
and works in collaboration with the myriad existing and emerging programs and institutions that are 
dedicated to preventing violence at the level of root cause and to enculturating concepts such as 
peace, social justice, and professional ethics into community-based efforts, government policies, 
business practices, and international diplomatic and development initiatives. 
 
Historical Background 
 
The roots of the National Peace Academy are firmly planted in the deep history of the United States, 
harkening all the way back to the Great Law of Peace established by the Iroquois Confederacy in the 
12th century, and the idea has been proposed many times since the founding of our country. 

                                           
1 Hyperlink internet addresses (URLs) are also listed in Appendix A. 

http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/
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Throughout its history, it has been closely intertwined with that of the idea of a government 
Department of Peace -- like two strands of the nation's DNA. See the diagram on the next page, and 
download it here. 
 

The initiative that has at last resulted in the launching of the 
National Peace Academy began with the National Peace Academy 
Vision Meeting, which took place in April 2008 at Case Western 
Reserve University (CWRU) in Cleveland, Ohio, and was attended 
by over 30 stakeholders from diverse backgrounds and 
experiences. At that Vision Meeting, attendees articulated the need 
for a National Peace Academy and made the commitment to 
continue working as a planning team to conduct a design process 
that would be inclusive, demonstrate the principles of peace, and 

culminate in a Global Stakeholder Design Summit in one yearõs time. 
The National Peace Academy design 
process was then coordinated by a 
consortium of three organizations: the 
Biosophical Institute, the Center for 
Business as an Agent for World Benefit 
(BAWB, within the Weatherhead School 
of Management at CWRU), and the 
Omega Point Institute. 
 
Appreciative Inquiry Design 
 
The Vision Meeting was the first phase of a three-phase design process, as described below. 
 
Phase 1. Preparation for and conduct of the 

Vision Meeting. An international group of 
over 30 people from business, civil society, 
and government came together in April 
2008 at CWRU to envision the broad 
parameters of a National Peace Academy 
and lay the groundwork for the rest of the 
design process, particularly the Global 
Stakeholder Design Summit.  

Phase 2. Preparation for and conduct of the 
Global Stakeholder Design Summit. This 
phase included identification and invitation 
of stakeholders, needs assessment and related research, fundraising, Summit program planning 
and logistics, and public outreach. The Global Stakeholder Design Summit, held March 2-4, 
2009, at CWRU, convened over 170 people representing the diversity of the National Peace 
Academy stakeholder communities. The Summit initiated a process of prototyping to refine the 
National Peace Academy design, including preliminary articulation of goals, principles and 
processes, infrastructure, curriculum, clientele, and initial prototypes as well as the elements of a 
start-up action plan and 15 action teams to carry the design and development forward. The 
Summit and its outcomes are the subject of this report. 

Some of the Vision Meeting Participants 

A Vision Meeting Breakout 

http://www.nationalpeaceacademy.us/files/prospectus/peaceacademytimeline.pdf
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=11&Itemid=1
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Phase 3. Realization of the National Peace Academy. Based on the parameters set forth and 
prototype initiatives identified at the Global Stakeholder Design Summit, an inclusive structure 
comprised of a core team and action teams has been established to coordinate the development 
process, implementing the action plans and prototype projects that will lead to realization of the 
National Peace Academy. This co-generative process works when the entire system commits to 
tasks with shared ownership, shared leadership, and shared responsibility. 

 
The process is being guided by, and the Summit was conducted using, the 
Appreciative Inquiry methodology. Professor David Cooperrider of 
CWRU (a co-founder of Appreciative Inquiry and one of its most 
experienced practitioners; photo left) facilitated the Summit (see his 
facilitation slides). Appreciative Inquiry seeks to transform an entire system 
by identifying and building upon its positive attributes and assets rather 
than focusing on its problems and deficiencies. It stands in contrast to 

incremental change processes that aim for small differences in one part of the system and to gap-
analysis approaches that endeavor to identify and fix problems. In essence, Appreciative Inquiry is a 
process of discovering that which gives the system life, nurturing it and building upon it. To 
accomplish this, all stakeholder groups are invited to become co-creators by participating in the 
design process and taking ownership of the resulting change initiatives.  
 
A key feature of the process, therefore, is the Appreciate Inquiry Summit, often called òwhole 
system in the room,ó in which a representative cross-section of all stakeholders is brought together 
in one space. These representatives, numbering from 100 to 1000, first engage in a discovery process 
in which they identify the system's enduring strengths. Next, they collectively articulate a vision of 
what the system could become if its current strengths were used as a basis for change. Finally, they 
translate that vision into various initiatives, present prototypes and projects and agree on priorities 
and plans to move forward. The whole process is marked by incredible innovation and a level of 
energy that motivates all participants and pushes forward the work after the Summit.  
  
Appreciative Inquiry is uniquely positioned to tackle complex issues and is therefore especially 
attractive for the design of the National Peace Academy. Appreciative Inquiry has been successfully 
used by such organizations as Wal-Mart, the United States Navy and the United Nations to effect 
complex large-scale change. 
 
See Appendix B for more on application of 
Appreciative Inquiry for the National Peace 
Academy Stakeholder Design Summit. 
 
Stakeholders and Summit Invitations 
 
It is central to the success of the National Peace 
Academy that its design acknowledge and address 
the perspectives and needs of its stakeholders. Thus, over 800 people representing a broad spectrum 
of stakeholders were invited to attend the Global Stakeholder Design Summit and otherwise to 
participate in the design process. Across these categories, we also sought a balance of ethnic and 
generational diversity and U.S. and international perspectives.  
 
More than 170 people attended the Summit, with approximately:  

http://appreciativeinquiry.case.edu/
http://www.nationalpeaceacademy.us/files/design/cooperriderpeaceacademysummit.pdf
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¶ 55% from civil society ð peace and conflict resolution, social services, media, faith-based, 
human rights and social justice, foundations, and youth, women, and indigenous groups; 

¶ 25% from academia ð faculty from various disciplines as well as administrators; 

¶ 11% from business ð social responsibility/social entrepreneurship, small business, chambers 
of commerce, consultants; and  

¶ 9% from government -- federal, state, local, and international/regional.  
 
Of these, 11% were from ten other countries. Many more wanted to attend but were unable to for 
reasons of scheduling conflicts, weather events, or flight cancellations. It is important to note that 
the Summit marked the start of an on-going 
process of establishing the National Peace 
Academy that will offer continuing 
opportunities for substantive involvement. 
 
The following sections report on the evolution 
of the Summit program (Opening Exploration, 
Discovery, Dream, Design, and Destiny) with 
post-Summit next steps as we embark on the 
development phase to realize the National 
Peace Academy. See the Summit Workbook, 
which guided the process throughout. 
 

 
 
 
 

http://www.nationalpeaceacademy.us/files/design/npa_summit_workbook_final.pdf

