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Context 
 
Over 170 academicians, business leaders, government 
officials, field practitioners, and community leaders from 
around the nation and 10 other countries gathered March 
2-4, 2009, at Case Western Reserve University in 
Cleveland, Ohio, to design and establish a National Peace 
Academy in the United States. The participants in the 
Global Stakeholder Design Summit represented a broad 
spectrum of national and international perspectives and 
experiences, ranging from community- and faith-based 
organizations; to domestic, school, gang, and ethnic violence prevention; to journalism and the 
media; to economic and business practices; to human rights and social justice; to peace and conflict 
resolution education; to community and international peacebuilding.   
 
This is a report of that Global Stakeholder Design Summit. 
 
Motivation and Purpose 
 
Clearly, what we are doing today is not working. We are exhausting all possibilities and yet the 
United States is still at war, has the highest incarceration rate in the world, the highest homicide rate 
in the developed world, and a failing economy leading to increased poverty and social and economic 
inequity.   
 
This is also a time of great opportunity. As President Barack Obama so eloquently stated in his 
inaugural address, ―What is required of us now is a new era of responsibility – a recognition, on the 
part of every American, that we have duties to ourselves, our nation and the world, duties that we do 
not grudgingly accept but rather seize gladly, firm in the knowledge that there is nothing so 
satisfying to the spirit, so defining of our character than giving our all to a difficult task.‖  
 

Within this context, the purpose of the National Peace 
Academy1 is to support, advance, and nurture a sustainable 
culture of peace by conducting research and  facilitating learning 

toward the development of the full spectrum of the peacebuilder – inner and outer, personal and professional – while 
embodying and reflecting the principles and processes of peace.  The National Peace Academy is a learning 
institution that, in its integration of education, research, and real-world application, complements 
and works in collaboration with the myriad existing and emerging programs and institutions that are 
dedicated to preventing violence at the level of root cause and to enculturating concepts such as 
peace, social justice, and professional ethics into community-based efforts, government policies, 
business practices, and international diplomatic and development initiatives. 
 
Historical Background 
 
The roots of the National Peace Academy are firmly planted in the deep history of the United States, 
harkening all the way back to the Great Law of Peace established by the Iroquois Confederacy in the 
12th century, and the idea has been proposed many times since the founding of our country. 

                                           
1 Hyperlink internet addresses (URLs) are also listed in Appendix A. 

http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/
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Throughout its history, it has been closely intertwined with that of the idea of a government 
Department of Peace -- like two strands of the nation's DNA. See the diagram on the next page, and 
download it here. 
 

The initiative that has at last resulted in the launching of the 
National Peace Academy began with the National Peace Academy 
Vision Meeting, which took place in April 2008 at Case Western 
Reserve University (CWRU) in Cleveland, Ohio, and was attended 
by over 30 stakeholders from diverse backgrounds and 
experiences. At that Vision Meeting, attendees articulated the need 
for a National Peace Academy and made the commitment to 
continue working as a planning team to conduct a design process 
that would be inclusive, demonstrate the principles of peace, and 

culminate in a Global Stakeholder Design Summit in one year‘s time. 
The National Peace Academy design 
process was then coordinated by a 
consortium of three organizations: the 
Biosophical Institute, the Center for 
Business as an Agent for World Benefit 
(BAWB, within the Weatherhead School 
of Management at CWRU), and the 
Omega Point Institute. 
 
Appreciative Inquiry Design 
 
The Vision Meeting was the first phase of a three-phase design process, as described below. 
 
Phase 1. Preparation for and conduct of the 

Vision Meeting. An international group of 
over 30 people from business, civil society, 
and government came together in April 
2008 at CWRU to envision the broad 
parameters of a National Peace Academy 
and lay the groundwork for the rest of the 
design process, particularly the Global 
Stakeholder Design Summit.  

Phase 2. Preparation for and conduct of the 
Global Stakeholder Design Summit. This 
phase included identification and invitation 
of stakeholders, needs assessment and related research, fundraising, Summit program planning 
and logistics, and public outreach. The Global Stakeholder Design Summit, held March 2-4, 
2009, at CWRU, convened over 170 people representing the diversity of the National Peace 
Academy stakeholder communities. The Summit initiated a process of prototyping to refine the 
National Peace Academy design, including preliminary articulation of goals, principles and 
processes, infrastructure, curriculum, clientele, and initial prototypes as well as the elements of a 
start-up action plan and 15 action teams to carry the design and development forward. The 
Summit and its outcomes are the subject of this report. 

Some of the Vision Meeting Participants 

A Vision Meeting Breakout 

http://www.nationalpeaceacademy.us/files/prospectus/peaceacademytimeline.pdf
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=11&Itemid=1
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Phase 3. Realization of the National Peace Academy. Based on the parameters set forth and 
prototype initiatives identified at the Global Stakeholder Design Summit, an inclusive structure 
comprised of a core team and action teams has been established to coordinate the development 
process, implementing the action plans and prototype projects that will lead to realization of the 
National Peace Academy. This co-generative process works when the entire system commits to 
tasks with shared ownership, shared leadership, and shared responsibility. 

 
The process is being guided by, and the Summit was conducted using, the 
Appreciative Inquiry methodology. Professor David Cooperrider of 
CWRU (a co-founder of Appreciative Inquiry and one of its most 
experienced practitioners; photo left) facilitated the Summit (see his 
facilitation slides). Appreciative Inquiry seeks to transform an entire system 
by identifying and building upon its positive attributes and assets rather 
than focusing on its problems and deficiencies. It stands in contrast to 

incremental change processes that aim for small differences in one part of the system and to gap-
analysis approaches that endeavor to identify and fix problems. In essence, Appreciative Inquiry is a 
process of discovering that which gives the system life, nurturing it and building upon it. To 
accomplish this, all stakeholder groups are invited to become co-creators by participating in the 
design process and taking ownership of the resulting change initiatives.  
 
A key feature of the process, therefore, is the Appreciate Inquiry Summit, often called ―whole 
system in the room,‖ in which a representative cross-section of all stakeholders is brought together 
in one space. These representatives, numbering from 100 to 1000, first engage in a discovery process 
in which they identify the system's enduring strengths. Next, they collectively articulate a vision of 
what the system could become if its current strengths were used as a basis for change. Finally, they 
translate that vision into various initiatives, present prototypes and projects and agree on priorities 
and plans to move forward. The whole process is marked by incredible innovation and a level of 
energy that motivates all participants and pushes forward the work after the Summit.  
  
Appreciative Inquiry is uniquely positioned to tackle complex issues and is therefore especially 
attractive for the design of the National Peace Academy. Appreciative Inquiry has been successfully 
used by such organizations as Wal-Mart, the United States Navy and the United Nations to effect 
complex large-scale change. 
 
See Appendix B for more on application of 
Appreciative Inquiry for the National Peace 
Academy Stakeholder Design Summit. 
 
Stakeholders and Summit Invitations 
 
It is central to the success of the National Peace 
Academy that its design acknowledge and address 
the perspectives and needs of its stakeholders. Thus, over 800 people representing a broad spectrum 
of stakeholders were invited to attend the Global Stakeholder Design Summit and otherwise to 
participate in the design process. Across these categories, we also sought a balance of ethnic and 
generational diversity and U.S. and international perspectives.  
 
More than 170 people attended the Summit, with approximately:  

http://appreciativeinquiry.case.edu/
http://www.nationalpeaceacademy.us/files/design/cooperriderpeaceacademysummit.pdf
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 55% from civil society – peace and conflict resolution, social services, media, faith-based, 
human rights and social justice, foundations, and youth, women, and indigenous groups; 

 25% from academia – faculty from various disciplines as well as administrators; 

 11% from business – social responsibility/social entrepreneurship, small business, chambers 
of commerce, consultants; and  

 9% from government -- federal, state, local, and international/regional.  
 
Of these, 11% were from ten other countries. Many more wanted to attend but were unable to for 
reasons of scheduling conflicts, weather events, or flight cancellations. It is important to note that 
the Summit marked the start of an on-going 
process of establishing the National Peace 
Academy that will offer continuing 
opportunities for substantive involvement. 
 
The following sections report on the evolution 
of the Summit program (Opening Exploration, 
Discovery, Dream, Design, and Destiny) with 
post-Summit next steps as we embark on the 
development phase to realize the National 
Peace Academy. See the Summit Workbook, 
which guided the process throughout. 
 

 
 
 
 

http://www.nationalpeaceacademy.us/files/design/npa_summit_workbook_final.pdf
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Exploration 
 
The Summit opened with a video welcome message from Elise Boulding – Professor 
Emeritus of Sociology at Dartmouth College, co-founder and former Secretary General 
of the International Peace Research Association, and a major contributor to creating the 
academic discipline of Peace and Conflict Studies. The opening then continued with a 
celebration of the depth and diversity of experience, knowledge, and achievement 
represented in the room; recognition of the opportunities converging at this place and 
time; and commitment to answering those opportunities as a call to action to establish a 
National Peace Academy that would develop the full spectrum of the peacebuilder while 

embodying and reflecting the processes and principles of peace. The Workbook‘s 
welcome statement is reproduced in the text box below: 

 
 
The Exploration continued with a brief survey of the current state of the 
peacebuilder. That survey identified four dimensions of peace and five 
relationships in education to consider in regards to the design of the National 
Peace Academy (see the figures below).  
 
Participants, sitting at 23 tables with a diverse group of seven or eight 
stakeholders at each and following a series of structured questions and exercises 
(see the Workbook), then paired up to share and explore personal thoughts, 
experiences, and dreams about the National Peace Academy and its design 

We wish to thank all participating in this historic Summit. Our focus is to design an institution that develops the full spectrum 
of the peacebuilder individually and professionally, an institution that embodies and reflects the processes and principles of 
peace.  

The United States is experiencing a period of change of historic magnitude. Troubled with two trillion dollar wars, collapsing 
industries, housing and financial markets, soaring energy prices, a homicide rate ten times that of other leading industrial 
nations, and a prison population that includes 1 in every 100 citizens, the nation is seeking solutions that are cost-effective and 
sustainable and that address root causes rather than merely symptoms. 

Change of this magnitude requires courage of equal magnitude, both personal and collective. Fundamental to lasting peace is a 
sense of personal responsibility, followed up by commitment and action in our daily lives: at home, at school, at work, at play. 
Therefore, what are necessary are structures and institutions that give voice to that commitment and make possible that action. 

We are here to establish one of those institutions – a National Peace Academy – an idea that has been called for since the early 
days of the founding of the United States of America. We recognize that we are building on the fine work of so many from 
among education, government, business and civil society. 

It is time to develop the peacebuilder and peacebuilding skills on par with the intensity and focus with which we have 
developed our trained military personnel, business leaders, educators, healthcare professionals, scientists, engineers and other 
professionals. This requires an academic institution devoted to peacebuilding as an integral part of the fabric of our culture and 
of our social, economic and political systems and structures. 

Peace education, peace research, and peace fieldwork are on the rise. A holistic, rigorous development of the peacebuilder on all 
levels is necessary, an educational program that will both develop the self and the understanding of the self‘s role and 
contribution in society. We envision a National Peace Academy to be an interdisciplinary, academically rigorous program, 
graduating the next generation of peacebuilders who will bring their unique background to the corporate, non-profit and 
government workplace. 

Every stakeholder present brings a unique perspective and strength to this design process, and, over the course of these next 
three days, we will demonstrate that the whole is greater than the sum of its parts. We come together in the spirit of 
cooperation to dream, discover, design and determine our next steps as we establish a National Peace Academy in the USA. 

Tony Jenkins on Current 
State of the Peacebuilder 

Elise Boulding 

http://www.youtube.com/watch?v=Y4Krb_e2vMQ
http://www.nationalpeaceacademy.us/files/design/jenkinsnpa_address.pdf
http://www.nationalpeaceacademy.us/files/design/jenkinsnpa_address.pdf
http://www.nationalpeaceacademy.us/files/design/jenkinsnpa_address.pdf
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=143&Itemid=17
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possibilities that would inform the Discovery, Dream, Design, and Destiny phases to come. These 
pair-wise explorations focused on: 
 

1. personal stories of high-point experiences of leadership for positive change; 
2. real-life stories seen, read about, or experienced of innovations in peacebuilding and 

educating for peace; 
3. visions of what the world of 10 to 15 years in the future could look like with a National 

Peace Academy, and how the National Peace Academy helped bring that about; and, finally,  
4. what actions they would most like to see the National Peace Academy take as a result of this 

Summit that would draw upon the ―collective strengths, assets, and perhaps underestimated 
capacities‖ of the stakeholders in ―developing the full spectrum of the peacebuilder 
individually and professionally while embodying and reflecting the processes and principles 
of peace.‖ 

 
 
 

 

 
 

Pair-Wise Personal Explorations 
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Discovery 
 
The Discovery phase of the Stakeholder Design Summit was conducted in two parts. In the first 
part, the tables shared among themselves and in plenary the personal learning and insights from the 
above four focus areas of the pair-wise explorations. In the second part, participants rearranged 
themselves to sit at tables by stakeholder group. Each group, from its own perspective and that of 
the professions and organizations it serves, addressed and reported out collective answers to the 
following question: What is unique and special about the stakeholder groups represented here—the collective 
strengths, assets and perhaps underestimated capacities that we have and can leverage to create a new realization of 
peace through the creation of the National Peace Academy? 
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Dream 
 
The purpose of the Dream phase of the Summit was for participants to imagine the National Peace 
Academy they want to work toward – specifically, the world of 2020. Each table was asked to 
consider the following questions as a guide in shaping that vision and then to report out, in a 
creative way, what it ―saw‖: 
 

 I will be most proud of the National Peace Academy in 
2020 when…. 

 What do you see in the future—things new, better, 
healthier?  

 How are things working in 2020, and how did this 
situation come about? That is:  
o How does the National Peace Academy embody and 

reflect the processes and principles of peace? 
o How does it integrate education, research, and field 

experience into a cohesive whole for development of 
the peacebuilder, from personal to professional, 
intuitive to intellectual, and familiar to foreign? 

o What are some of the most important research 
questions that have been and are being addressed 
and research programs instituted?  

o What are some of the critical content areas for 
curriculum?  

o What kind of faculty do we have?  
o What kind of students does it draw?  
o How does the National Peace Academy draw upon and influence interdisciplinary 

education?  
o How does the National Peace Academy contribute to the personal and professional daily 

lives of individuals and communities? 
o What kinds of new policy research and analysis has it produced, is it producing?  
o What new forms of coordination of peace 

studies/research/advocacy are there?  
o What new ways have been established to 

collaborate with military education on global 
security?  

o How are ethics and character education addressed?  
o What new ways are there of engaging the various 

stakeholder communities in academia, civil society, 
business, and government? 

o What is the corporate form and decision-making structure for the National Peace 
Academy? How does it relate to other programs and institutions in conducting its own 
programs? 

o What is the funding model for the National Peace Academy? 
o What is the outreach and networking strategy, including cutting-edge use of internet-

based social networking as well as other media and methods? 

 What makes this Vision exciting to you? What is the impact, the results? 
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 How does this Vision help us unlock hidden opportunities (new educational processes, new 
collaborations, better partnerships, lowered costs for government, increased economic gain, 
improved health)?  

 
As an example of the reports, the vision of one of those tables, Table 17, is described in the text box 
on the following pages. 
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DREAM NOTES OF TABLE 17 
 

 Vision: The learning community which supports societal sustainability within the context of an evolved 
human consciousness 

 Purpose: To catalyze the planetary shift to a consciousness that the world must work for all 

 Mission: Demonstrate the inevitability of peace and prepare both students and society to live fully in that 
reality 

 Methodologies: Develop, share, train, apply 

 Creating ambassadors 

 Retraining the military (Earth/ Battalion) 

 Clearinghouse of ―what works‖ room- local, regional, and global 

 Creating and teaching new economic models 

 Creating funding mechanisms for peace 

 The NPA is a clearinghouse for projects and programs that create a sustainable world that works for 
people, the planet and for profits. It uses a wiki model: WIKIPEDIA 

 Dreams and Vision (random ideas) 

 NPA is aligned with the military which is converting to activities to support countries and 
communities dealing with climate change issues 

 ―Clearinghouse‖ – The ‗what works‘ peace room which is central to community dispersing 
information/ resources 

 Question: How to bring more people/ the community into the culture of NPA? The 
―clearinghouse‖ will help. 

 IDEAS that we can access: Refer to principles- does this idea measure up? Right relationships, wholeness, 
cooperation, inclusivity, interdependence, self-organizing, organic, pragmatic, applied 

 National Peace Academy is a place that embodies a world that works for ALL. Creating a cultural shift 
from violence to peace. 

 Demonstrate the inevitability of peace mission and prepare students 

 Teaching character education: develop ideas, share/train/apply ideas; sustainability/survivability 

 Military liaison: converted to peace time activities and handling climate change 

 Clearinghouse concept- what‘s going on around the community and helping out 

 Can we get outside our current thinking of the way institutions operate? How can everyone have a voice? 

 Principle-based: agree on values, processes and principles of peace- tolerance, inclusiveness, transparency, 
listening, empathy 

 Building consensus- mutual respect for diversity, seek to understand. 

 Interconnectedness, wholeness, community, organic, experiential 

 Declaration of values and processes: coming from students/ faculty 

 Schools embody these values through organizational structure, and decision-making process through their 
culture, involving individuals, their commitment 

 Re-affirming to living principles through day-to-day values 

 Create language, culture/slogans 

 Creative conflict resolution 

 Courage/strength of character 

 How to bring people in- building a shared vision 

 Open door policy 

 Leading to passionate action 

 Involves bridging school, community, and family 

 Inviting intergenerational nation 
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DREAM NOTES OF TABLE 17 (continued) 
 

From the worksheet: WHAT of vision 

 Peace principles: 

 Liberation from violence 

 Collaboration 

 Human security 

 Trust 

 Empathy 

 Respect 

 Courage 

 Inclusion of diverse voices 

 Egalitarian 

 Honesty 

 All encompassing stewardship 

 Deliberate 
 
From the worksheet: the HOW of vision 

 Operating Principles 

 Multi-level of stakeholders: from micro to macro 

 Umbrella organization/ lateral empowerment 

 Independent of status quo 

 Agreements/partnerships 

 Civil relationship with government 

 Participatory governance 

 Programs 

 Community: humanities; community norms regarding peace; art and spirit are in evidence; 
dialogue; building alliances 

 Research: how are communities constructed or re-imagined; how humans work together in more 
egalitarian and collaborative ways; diplomacy 

 Youth component: open door policy; learn peace; making peace; building peace; being peace; 
passionate; action; internship; technology/networking; intergenerational summits 

 Education: character education; adult learning; youth programs/advance degrees; professional 
development 

 Peace practice: no nukes; conflict transformation; diplomacy 

 Curriculum: critical engagement, development of processes and how humans work together, 
moving towards human security from national security, conflict transformation, character 
education and ethics, core values and skills 
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Design 
 
In the Design phase, the Summit moved from dreams and visions 
to identifying concrete, prototype projects in various National 
Peace Academy design opportunity areas. The phase began with 
Summit participants being asked: Assuming anything imaginable is 
possible, and that there are no constraints whatsoever, what are the possible 
National Peace Academy ―design elements‖ that you would like to work on?  
People with ideas lined up to announce their idea and stick it on 
the poster board (photos right). Summit facilitators then clustered 
the ideas into areas of like themes, or design opportunity areas, and 

set up around the room a poster board for each theme. 
Participants then ―voted with their feet‖ by going to the design 
opportunity area they most wanted to work on. 
 
Fifteen design opportunity areas and a team for each thus emerged 
from the exercise. These design teams then met for a two-stage 
process of, first, brainstorming ideas related to their area that 
could move the National Peace Academy in the direction of future 
visions and dreams. In the second stage, they took the most 
promising of those ideas and developed the concept of a model of 
it that could have strategic value as a prototype to demonstrate an aspect of the National Peace 
Academy and be a learning model for refining its development.  
 
The fifteen design opportunity areas were: 
 
Applied Peace Framework 
Catalytic Partnerships and Strategic Alliances 
Celebrating Peace and Awards 
Community Participation and Engagement 
Curriculum and Programs 
Fundraising 
Living Library and Clearinghouse 
Media and Communications 
Organizational Structure 
Pedagogy and New Learning Methods 
Policy and Advocacy 
Post-Summit Coordinating Structure 
Purpose and Principles 
Research  
Technology and Social Networking 
 
 
 
 
 

Prototype Ideas: Lineup and Posting 

Prototype Ideas: Ante Glavas and 
the Idea Board 
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Destiny 
 
A critical objective of an Appreciative Inquiry 
Summit is to come out of it with concrete action 
plans, including timelines and responsible parties 
identified to carry out the design prototypes and 
move toward realizing the dream. In the Destiny 
phase of the National Peace Academy Global 
Stakeholder Design Summit, the design teams did 
develop action plans, some involving one or more prototype projects, and constituted themselves as 
―stakeholder action teams‖ with commitment to work with a core coordinating team to carry the 
National Peace Academy forward through its development phase. Each team identified one or two 
of its members to serve as liaisons with the core coordinating team. 
 
The stakeholder action teams then presented their plans and prototype ideas to the plenary, and the 
Summit wrapped up with participants reflecting on their Summit experience and hopes and 
expectations for the National Peace Academy. 
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Onward 
 
A core team is moving ahead to coordinate, manage, 
consolidate, and fundraise to support the plans and 
activities of the action teams, and to carry the development 
process forward to operational realization of the National 
Peace Academy.  
 
A critical element of the development phase is the selection 
and execution of prototype projects both to demonstrate 
the potential contributions of the National Peace Academy 
and as learning experiences for refining its design. In these formative stages of the National Peace 
Academy, the prototypes may have a tremendous impact on defining the National Peace Academy‘s 
identity internally as well as externally.  Thus, in the spirit of seeking to live the principles that 
inform the National Peace Academy, a set of guidelines (see Appendix D) has been crafted to assist 
the action teams to develop prototypes in their opportunity areas by calling for inquiries with respect 
to prototype candidates in terms of priorities, principles, practicality, and potentiality. 
 
Subsequent to the Summit, the action teams drafted Summit Action Team Reports containing short 
descriptions of their areas of focus and summaries of their plans and prototype ideas. The team 
descriptions appear also below in Appendix E. Note that the plans and ideas presented in the 
Summit Action Team Reports are early drafts, only lightly edited, and represent works in progress; 
they are used at this point only to demonstrate the depth and breadth of the plans and commitments 
made. At the time of this writing, work is under way to: 
 

 Clarify, refine, and coordinate across action teams; 

 Synthesize a consolidated, cohesive strategic action plan for the National Peace Academy; 

 Build a network of stakeholders and cooperating individuals and institutions; and 

 Specify, fund, and launch prototype projects. 
 
In these challenging times of systems and structures breaking down, the National Peace Academy 
takes its place among those emerging initiatives that will help create an infrastructure for peace, 
sustainability, well-being, and cooperation. The National Peace Academy Stakeholder Design 
Summit was a quantum leap forward, a beginning that brought myriad stakeholders to the table in 
order to explore a dimension of peacebuilding that would build upon existing successes and 
integrate them within an emerging paradigm of practical peace. 
 
The activities and energy of the Summit were a celebration and acknowledgement of all who work 
for peace, whether specifically within the field or through other personal or professional endeavors. 
The recognition that we are all peacebuilders and that an academy is necessary truly sets the stage for 
value added work to be done through, with, and building upon existing institutions, theories, and 
practice. The idea that peace is transformative, more than an absence of war, and an innate, integral 
part of humanity is our essential perspective. It is now up to all of us, working together, to take the 
seminal work of the Summit to the next level of development toward operational realization of the 
National Peace Academy, and thus to challenge our world and our human nature itself as we 
demonstrate through effective and practical prototypes that we can indeed move ourselves out from 
a framework of violence and into a framework of peace. 

Design Summit Planning and Facilitation Team 

http://www.nationalpeaceacademy.us/files/design/summitteamreports.pdf
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Appendix A: Resource Links 
 

1. National  Peace Academy website: http://www.nationalpeaceacademy.us/  

2. Historical Timeline of National Peace Academy and Department of Peace: 
http://www.nationalpeaceacademy.us/files/prospectus/peaceacademytimeline.pdf  

3. Design consortium: 
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=11
&Itemid=1   

4. Appreciative Inquiry information: http://appreciativeinquiry.case.edu/  

5. David Cooperrider‘s facilitation slides: 
http://www.nationalpeaceacademy.us/files/design/cooperriderpeaceacademysummit.pdf  

6. Summit Workbook: 
http://www.nationalpeaceacademy.us/files/design/npa_summit_workbook_final.pdf  

7. Elise Boulding‘s video welcome: http://www.youtube.com/watch?v=Y4Krb_e2vMQ 

8. Tony Jenkins‘ Current State of the Peacebuilder presentation: 
http://www.nationalpeaceacademy.us/files/design/jenkinsnpa_address.pdf  

9. Draft Summit Action Team Reports: 
http://www.nationalpeaceacademy.us/files/design/summitteamreports.pdf  

 
 
 

http://www.nationalpeaceacademy.us/
http://www.nationalpeaceacademy.us/files/prospectus/peaceacademytimeline.pdf
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=11&Itemid=1
http://www.nationalpeaceacademy.us/index.php?option=com_content&task=view&id=11&Itemid=1
http://appreciativeinquiry.case.edu/
http://www.nationalpeaceacademy.us/files/design/cooperriderpeaceacademysummit.pdf
http://www.nationalpeaceacademy.us/files/design/npa_summit_workbook_final.pdf
http://www.youtube.com/watch?v=Y4Krb_e2vMQ
http://www.nationalpeaceacademy.us/files/design/jenkinsnpa_address.pdf
http://www.nationalpeaceacademy.us/files/design/summitteamreports.pdf
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Appendix B: What is an Appreciative Inquiry Design Summit? 
 
The WHOLE SYSTEM participates—a cross-
section of stakeholders in academia, business, civil 
society, and government—people and groups that 
care about and have a stake in a world of peace 
and sustainability. This means more diversity and 
less hierarchy than is usual in a working meeting, 
and a chance for each person and stakeholder 
group to be heard and to learn other ways of 
looking at the task at hand. 
 
TASK FOCUSED— A summit is task focused, 
not simply an educational event or a conference. 
We are here to leverage all the strengths and 
talents that exist within our community in order to 
build our vision and plan of action for 
accomplishing our summit task— to establish a 
National Peace Academy that develops the full 
spectrum of the peacebuilder individually and 
professionally while embodying and reflecting the 
processes and principles of peace.  
 
Future scenarios are put into HISTORICAL and 
GLOBAL perspective. That means thinking 
globally together before acting locally. This 
enhances shared understanding and greater 
commitment to act. It also increases the range of 
potential actions. 

People SELF-MANAGE their work, and use 
DIALOGUE and INQUIRY—not ―problem-
solving‖—as the main tool. That means helping 
each other do the tasks and taking responsibility 
for our perceptions and actions. 
 
COMMON GROUND rather than ―conflict 
management‖ is the frame of reference. That 
means honoring our differences and then 
discovering areas for action where we have strong 
common ground.  
 
APPRECIATIVE INQUIRY (“AI”) — To 
appreciate means to value—to understand those 
things worth valuing. To inquire means to study, 
to ask questions, to search. AI is, therefore, a 
collaborative search to identify and understand the 
organization‘s strengths, the greatest 
opportunities, and people‘s aspirations and hopes 
for the future. 
 
COMMITMENT TO ACTION—Because the 
―whole system‖ is involved, it is easier to make 
more rapid decisions, and to make commitments 
to action in an open way that everyone can 
support and help make happen. 

 
The AI “4D Cycle” 

 



 

20 
 

Appendix C: Media 
 

Press Release, March 10, 2009 
 
First-ever U.S. National Peace Academy Launched 
 
CLEVELAND, OH – After decades of discussion, years of planning, and months of coordination 
and collaboration among hundreds of local, national, and international experts and organizations 
focused on the inter-related issues of peace and non-violence, plans have been formalized to 
establish the United States‘ first National Peace Academy.   
 
The announcement was made following a three-day summit at Case Western Reserve University, 
attended by more than 170 scholars, academicians, business representatives, government officials, 
researchers, and community leaders from around the nation and from 10 other countries. The 
participants represented a broad spectrum of experts and practitioners, ranging from community-
based and faith-based conflict resolution organizations to international authorities on human rights 
and peace initiatives under the auspices of the United Nations. Areas of specialized interest and 
practice ranged from domestic violence and spousal abuse to more global humanitarian issues, such 
as the Israeli-Palestinian conflict, genocides in Darfur and Rwanda, and violence-related famines and 
health crises in conflict-riddled regions throughout the world. 
 
The goal of the National Peace Academy (www.nationalpeaceacademy.us) is to support and advance 
a sustainable culture of peace through research, education, and real-world application. The Academy 
will augment and work in collaboration with the efforts of myriad existing programs and institutions, 
including an estimated 400 programs at universities across the U.S., aimed at enculturating concepts 
such as peace, social justice, and professional ethics into community-based efforts, government 
policies, business practices, and international diplomatic initiatives. 
 
Dr. Shannon E. French, Director of the Inamori International Center for Ethics and Excellence at 
CWRU, praised the organizers and participants for their commitment to ―living the principles that 
they espouse, whether in their own organizations or communities or through their involvement in 
national and international efforts to address military conflicts, political oppression, and humanitarian 
crises.‖   
 
The National Peace Academy‘s coordinating effort will continue to be centered at Case, and its 
organizers will work in collaboration with learning and research institutions and peacebuilding field 
workers across the U.S. and worldwide. The Academy hopes to be a clearinghouse and resource 
center; a training institute for educators, government agencies, and community groups; and, 
potentially, a full-blown academic program offering undergraduate and graduate degrees. 
 
Dr. Dorothy (Dot) Maver, Co-Director of the academy and one of the principal organizers of last 
week‘s summit, pointed out that the practical applications of the National Peace Academy‘s mission 
go beyond non-violence and peace-building initiatives. ―They extend into the realms of global 
environmental stewardship, sustainable development, and human rights-based business practices,‖ 
she said. ―Conflict, political and cultural animosity, social injustice, and ethical malfeasance are often 
the central obstacles to the implementation of strategies that can make the planet more livable, the 
workforce more productive, and the population more secure, healthier, and more prosperous.‖ 
 

http://www.nationalpeaceacademy.us/
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She noted that one of the convening organizations for the summit was the Center for Business as an 
Agency of World Benefit of the nationally renowned Weatherhead School of Management at 
CWRU. 
 
Representatives of the sponsoring and participating organizations will be meeting over the next few 
weeks to establish a timetable for the next steps leading up to the official opening of the Academy. 
 
 

Syndicated Column, March 12, 2009 
 

Reversing the Cycle of Violence 
Vision of a National Peace Academy is no less than the rediscovery of fire 

 
By ROBERT C. KOEHLER 

Tribune Media Services 
March 12, 2009 

http://www.commonwonders.com/archives/col487.htm 
 
So much experience in the room, so much wisdom, so much . . . concentrated hope. Poke at it 
slightly and the truth comes out, in brief, quick anecdotes: 
 
Two neighbors were at bitter loggerheads over a barking dog. After all communication broke off, 
they eventually found themselves in mediation. One of the parties was asked to state his point of 
view. His neighbor was then asked to summarize what he had said, but couldn‘t do so; she could 
only spin and re-spin her own story, her own all-consuming grievance. This process took an hour or 
more, but finally, slowly, she managed to reiterate her enemy‘s story. It was an ordeal. She had to 
state it word for word. But when she did so, the world changed. 
 
―A star begins as a single cosmic grain . . .‖ 
 
That‘s what it felt like — being present as the cosmic grains converged. I was one of about 175 
people — peace workers and peacemakers from around the country and, indeed, from around the 
world — who gathered at a conference last week at Case Western Reserve University, in Cleveland, 
to envision and begin designing a National Peace Academy. The time has come. We know how to 
build peace; we just have to do it, at every level, from the staggeringly huge to the infinitely minute. 
 
I write these words now to all of you who know this and in one way or another are doing it already, 
especially if you are in despair or think you are doing it alone. Human evolution is the story not of 
war but of cooperation, and the creation of a National Peace Academy, possibly in conjunction with 
the establishment of a cabinet-level Department of Peace (H.R. 808), would push human 
cooperation to a new level, because it would require the convergence of so many activists, educators, 
artists, scientists and philosophers. 
 
And the time for this to happen — as flawed national and international systems based on fear, 
greed, injustice and endlessly cycling retribution break down or spin out of control — is now. 
 

http://www.commonwonders.com/archives/col487.htm
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And it is happening now. More than 400 colleges and universities worldwide currently offer graduate 
or undergraduate degrees in peace studies. But this is a whispered movement, at least in terms of the 
mainstream media, which has yet to open its awareness to the paradigm that is crying out to us from 
the future. The broken system based on fear, violence, waste and war still commands attention, 
attracts an audience, drives the economy (such as it is).  
 
The alternative is nothing less than a cultural shift from violence to peace. Peace, cooperation and 
creativity have been the driving forces of human evolution since its dawning. What‘s new today is 
that we are becoming aware of it, and the awareness changes what we do. 
 
And so I return to the neighbors who hated one another because one of them owned a dog that 
barked too much. Their story, one of dozens of vignettes shared at the conference, was told by the 
mediator who was able to broker an understanding between them. After the woman was able to 
repeat — not sympathize with, but simply repeat — the viewpoint of her enemy, a transforming 
shift took place. Within a short time, the two sides could hear, and thus talk to, each other, and were 
able to work out an agreement. The session ended with hugs all around. 
 
―The day will come,‖ said the extraordinary priest-scientist Pierre Teilhard de Chardin, ―when, after 
harnessing space, the winds, the tides, gravitation, we shall harness for God the energies of love. 
And, on that day, for the second time in the history of the world, man will have discovered fire.‖ 
 
Call it ―the energies of love‖ or whatever you want. There is a force that draws us toward one 
another, out of our separation, and it is powerful beyond comprehension. The mediator‘s story was 
part of our collective journey of discovering how this force can be harnessed. There were many 
more at the conference. Lauren Abramson of Baltimore told a group of us about a man who, after 
15 years, found in his heart the desire to talk to — and ultimately forgive — the convicted murderer 
of his son. Shortly after he did so, the father entered rehab to deal with his own addiction to 
painkillers.  
 
When I heard this story, I could only think, my God, this is about reversing the cycle of violence. I 
was not aware till that moment that such a thing could be done. 
 
Right now, the National Peace Academy — nationalpeaceacademy.us — is wholly concept, rather 
than physical structure, and is at the earliest stage of formation. But it eventually could, and will, be 
part of a global network of such institutions that straddle humanity‘s transition beyond violence, and 
have been in the making for about 14 billion years. 
 
Robert Koehler, an award-winning, Chicago-based journalist, is an editor at Tribune Media Services and nationally 
syndicated writer. You can respond to this column at bkoehler@tribune.com. 

 

mailto:bkoehler@tribune.com
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Appendix D: Prototype Project Guidelines 
 
The generative creativity of the Summit manifested hundreds of practical and principled ideas and 
prototypes, many of which in due time we hope will be pursued by the National Peace Academy.  
We recognize that in these formative stages the prototypes we pilot may have a tremendous impact 
on defining the National Peace Academy‘s identity to ourselves as well as to the external world.  
Thus, in the spirit of seeking to live the principles that inform the National Peace Academy, the 
intent of these guidelines is to assist the action teams to develop prototypes in their opportunity 
areas by calling for inquiries with respect to prototype candidates in terms of purpose, priorities, 
principles, practicality, and potentiality.  
 
Purpose 
 
The essence of the NPA is reflected through its purpose statement, which is to support, advance, and 
nurture a sustainable culture of peace by conducting research and  facilitating learning toward the development of the 
full spectrum of the peacebuilder – inner and outer, personal and professional – while embodying and reflecting the 
principles and processes of peace. Each proposed prototype should clearly and powerfully fulfill this 
purpose and contribute to the growth and development of the National Peace Academy. 
 
Priorities 
 
Four initial priority areas emerged from the Summit. These broad priority areas were based upon 
themes, suggestions, and ideas that were repeated throughout the Summit as dimensions of National 
Peace Academy operations and are inclusive of many of the concerns of the action teams.  These 
priority areas are overlapping and interdependent, and it is likely they will inform and learn from 
each other.  Taken together, the prototypes we pursue in these priority areas will contribute to the 
broader vision of the National Peace Academy as an innovative institution of learning for peace as 
well as inspire and inform further prototype projects. The priority areas are: 
 

1. Peace Education 
2. Peace Research 
3. Peace Practice (peace action) 
4. Peace Policy and Advocacy 

 
Principles 
 
The integrity of the National Peace Academy is derived from its unique, principle-based design. The 
principles that inform the National Peace Academy are the foundational guidelines for how we fulfill 
our purpose; indeed, their expression is integral to that purpose.    
 
At the center of the National Peace Academy is the oneness and sanctity of all life.  The principles radiate out from 
that center.  As we learn, teach and live the principles, we connect to the oneness and sanctity of all life, which at the 
same time connects and relates all the principles to one another.   
 
The initial prototypes we pilot should seek to manifest and model the purpose statement and 
principle list derived by the Purpose and Principles Action Team, which the National Peace 
Academy Summit stakeholders will have input on before they are finalized. 
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Practicality 
 
As was discovered during the Summit‘s appreciative inquiry process, practicality can be a 
tremendous hindrance to our learning, creativity, and the ability to envision a more preferred reality.  
As we move toward preliminary action, however, practicality becomes increasingly more relevant.  
In choosing which prototypes to pilot, we can begin by asking: 
 

 Is the prototype doable given our present resources?   

 Do we have the necessary human resources of time, knowledge and skills?   

 Is funding readily available?  If not, can we identify realistic strategies for raising the funds?   

 Timing is important – will this prototype have social relevance?  Can it have immediate 
impact?   

 
Potentiality 
 
From Aristotle‘s theory of Potentiality and Actuality, potentiality (potency) ―refers, generally, to the 
capacity or power of a virtual reality to come to be in actuality.  In broad terms, potency is a 
capacity, and actuality is its fulfillment.‖  Thus, we hope to begin by piloting those prototypes that 
have the greatest potential to actualize the vision of the National Peace Academy.  In determining 
potentiality, we can begin by asking: 
 

 Which prototypes express most the essence uniqueness, and various learning dimensions of 
the National Peace Academy? 

 Which prototypes might we learn the most from in developing other aspects of the National 
Peace Academy?   
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Appendix E: Action Team Descriptions 
 

APPLIED PEACE FRAMEWORK 
The mission of the Applied Peace Framework Team is to develop methods by which the National Peace Academy 
will effectively interact with the world it seeks to influence. This team recognizes that influence results from 
implementing both short-term ("low hanging fruit") and long-term ("transformational") strategic plans. 
 
CATALYTIC PARTNERSHIPS & STRATEGIC ALLIANCES     
The CPSA group works to identify key strategic partners and engage local partners and alliances to support specific 
initiatives in National Peace Academy‘s evolution and success. We‘ll use a principle-based, facilitated dialogue for 
developing peace learning communities and catalytic community-based partnerships that will be rooted in 
establishing reciprocal learning relationships, forming human relationships, and catalyzing local action. 
 
CELEBRATING PEACE & AWARDS    
The internal practices of the National Peace Academy will parallel criteria for the award, serve as the highest model, 
and exemplify the culture of appreciation and celebration. The purpose of awards is for publicity and awareness; 
incentive and recognition for shared practices and innovation; sustainability; attractor to make peace central to any 
personal or organizational agenda; reward practices based upon what is good for 7 generations. 
 
COMMUNITY PARTICIPATION & ENGAGEMENT   
The Community and Participation and Engagement group works to create community dialogues through the 
National Peace Academy. 
 
CURRICULUM & PROGRAMS     
Curriculum & Programs is developing a template for the National Peace Academy curriculum to include a curriculum 
connected to community, credit-bearing activities, and options for certificates and degrees. This curriculum will 
develop emotionally intelligent, innovative, bi-lingual, culturally competent researchers, facilitators, leaders, and 
mediators, who consistently integrate peace principles into their work. 
 
FUNDRAISING       
The fundraising group will develop and take action on strategic funding models to help raise funds to support the 
National Peace Academy as an institution as well as to support the various programs that will be associated with it. 
These efforts may include: driving online donations, researching grant opportunities and writing proposals, 
identifying and reaching out to individuals of high net worth and to corporate sponsors, identifying and pursuing 
celebrity and political endorsements, and building a dues-paying membership base. 
 
LIVING LIBRARY & CLEARINGHOUSE  
Knowledge can transform human understanding and behavior to move people into sustained, right relationships with 
each other and Earth. Our Library‘s mission is to provide the contemporary scientific information, human 
experiences, and global resources to support the Academy, through collaborative efforts. Library content and policies 
derive from the National Peace Academy's governing principles.    
 
MEDIA & COMMUNICATIONS TEAM 
The Media & Communications team monitors and guides the National Peace Academy‘s use and study of media. It 
establishes standards for message content, style, and framing appropriate to the academy‘s intended identity and 
audiences. Furthermore, the team develops strategies and programs to address media influence that supports or 
detracts from a culture of peace. 
 
ORGANIZATIONAL STRUCTURE     
The role of the Organizational Structure team is to offer design suggestions for the format that a National Peace 
Academy will take. Specific plans include continuing to draw from best practices to advise the initiators/designers on 
creation of the National Peace Academy. 
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Stakeholder Action Teams (continued) 
 
PEDAGOGY & NEW LEARNING METHODS     
The Pedagogy & New Learning Methods team drafted content for the following four key components of the 
National Peace Academy learning experience: the core practice of modeling peace, the pedagogical environment, 
using new pedagogical methods, and proof and assessment. 
 
POLICY & ADVOCACY      
The Policy and Advocacy Working Group acknowledges that Advocacy is a key Policy of the National Peace 
Academy. The Group formulated Initial Policies, Core Philosophies to guide Future Policies, and the Process for 
Creating, Advocating for, and Implementing both internal and external looking Philosophies, Values and Policies of 
the National Peace Academy.  
 
POST SUMMIT COORDINATING STRUCTURE   
The Post-Summit Coordinating Structure team has developed a model for the coordinating structure of the National 
Peace Academy and will continue to revise and refine the best structure for overall coordination of the National 
Peace Academy. 
 
PURPOSE AND PRINCIPLES     
We share a belief that, ―a compelling purpose, together with a set of guiding principles, constitutes the core identity 
and organizing force at the heart of the National Peace Academy.‖ We are creating a purpose statement, a list of 
principles and an iterative process for engaging all stakeholders. 
 
RESEARCH        
The mission of the National Peace Academy research process is to promote positive peace through inquiry into the 
conditions of justice and equality, environmental sustainability and cooperative interdependence through innovative 
research methodologies and to implement research findings through praxis. These methodologies combine or utilize 
scientifically based objective methods and subjectivity-oriented investigation that together provide a comprehensive 
approach into the nature of living systems and the ways in which individuals and communities arise and function 
within them.  
 
TECHNOLOGY AND SOCIAL NETWORKING       
The Technology and Social Networking group was formed to utilize Web 2.0 technologies (e.g. social networking) as 
a means for 1) continuing the work of the National Peace Academy Summit held in Cleveland and 2) promoting the 
National Peace Academy. 


